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THONG CAO BAO CHi

Céc sang kién chién lwgc gilip Masan hoan thanh muc tiéu ting trwdng doanh thu va lgi nhuan

' N\ 15% dén 20% trong nim 2017
CONG T.]'hilfl%hﬁ H6 Chi Minh, ngay 28 thing 4 ndm 2017 — H6m nay, Cong ty C& phin Tap doan Masan
co P J,,-.__e{HOSE?.}.“SNr “Masan” va “Céng ty”) cdng b& két qua kinh doanh trong Quy 1/2017. Nhirng thich thirc

TAP DOAtEong finh vire thye ph8m - d udng va Nong nghiép Tiéu dung dan dén két qua kinh doanh hgp nhit

MASAW"?‘G;{’? 1/2017 khong thudn lgi. Tuy nhién, Masan d3 trién khai cac sang kién chién lwgc va cac sdng

kigf'ay sé giip Cong ty dat ting truedng doanh thu va lgi nhuén 15-20% trong ca nam, chi yéu la ting

L manh trong nlra cudi ndm 2017. Ban Gidm d&c dy kién Techcombank va Masan Resources s& tiép tyc
mang lai k&t qua tai chinh thuan lgi trong ndm 2017.

Céc két qua tai chinh ndi b4t trong Quy 1/2017

= Quyét djnh viéc tip trung ting trwéng ban hang dén ngudi tiéu dung va thich thirc vé gia heo
giam lam cho doanh thu hgp nhét gin nhw khong ddi trong giai doan d3u nim: Doanh thu thuin
clia Masan trong Quy 1/2017 dat 8.540 ty dong, gidm 2,6% so vdi cing ky ndm 2016.

Doanh thu thye phdm - d8 udng gidm 27,7% do quyét dinh chién lwgc clia Ban Gidm déc
nham t8i wu hod hang tdn kho tai hé thdng phan phéi dé dam bao ting trudng bén vitng
trong nlra cuSi ndm 2017 va trong trung han. Liwgng hang tiéu thu thap hon mitc dy bdo
trong dip Tét Nguyén dan vira qua, dic biét 1a & khu vyc ndng thén von 1a wu thé cla
Masan, din d&n murc tdn kho cao & kénh nha phén phdi — didu nay d3 anh huéng dén
toan bd nganh thyc phdm ddéng géi va nwdc gidi khat. N& lwc t6i wu héa nay d3 ching
minh dugc thanh c¢ng bing murc ting truedng ban hang dén ngudi tiéu ding cao hon dy
bdo cta ban Gidm déc. D3c biét didu nay da gitp cai thién “route-to-consumers” (thoi
gian luu chuyén san phdm tir nhd may dén tay ngudi tiéu dung). Ngoai ra, ting trudng
trong nira cudi ndm 2017 s& dugc thic ddy bdi mot loat cac sang kién dugce trién khai
trong nganh hang thyc phim tién oi, thit ch& bién, bia va dd udng.

Linh virc Nong nghiép Tiéu dung dat tdng trudng doanh thu 3,3%, mét thanh tich &n tuwgng
trong bdi canh gid heo nhu hién tai. Trong Quy 1/2017, san lwgng toan nganh thire 3n cho
heo giam 20% so vdi cuing ky 2016 do lugng cung vurgt qua mirc. Mic dau vy, tdng san
lwgng thirc dn cho heo clia Masan chi gidm xap xi 4%, trong d6 doanh thu thuin cla Bio-
zeem tang trudng khoang 15%. Pay la minh chitng cho hiéu qua trong nang suat chan nudi
clia dong san phdm Bio-zeem d3 mang lai tin nhiém va sy tin twéng cla ngudi chin nubi.
Ban Gidm déc tin réng gid heo s& phyc hbi vao nira cudi ndm 2017 khi cung ciu tai can
bang va tiéu thy ndi dia ting vao cudi ndm. Doanh thu thuin trong Quy 1/2017 ting
trwdng so vai cling ky 2016 chl yéu 1a do méng thirc 3n gia cdm ting trudng 25,6%.

Doanh thu thuan clia Masan Resources ting 45,9% |&n 370 ty ddng nh& vao hiéu qua san
xudt dugc cdi thién va gid cdc mat hang cao hon so v&i cing ky ndm trude.

NG lurc ciia Techcombank trong viéc tai xdy dyng mét bang cin d6i tai chinh lanh manh,
hiéu qua dang bat dau c6 két qua va gitip cho Ngan hang cd vi thé dé phét trién bén virng.
Téng 13i thudn tir hoat dong kinh doanh (“TOI”) cia Techcombank 13 15,5% so véi Quy
1/2016. Masan khéng hgp nhit doanh thu clia Techcombank.



Tuy ban Gidm d&c dy bio ting trwdng nira dau nam rat khiém tSn, Cong ty van ty tin vao
viéc hoan thanh chi tiéu téng trwdng doanh thu thuin hgp nhat 13 15-20% trong ndm 2017
nh& vao cdc mat hang trong linh viec nhu y&u pham tidu dung s& cé két qua kinh doanh
kha quan hon vao nira cudi ndm 2017 va Masan Resources tiép tuc ting trudng tir thanh
qua chia Quy 1/2017.

EBITDA ting truwdng 14,1%, do thanh tich vurgt trdi cia Masan Resources va Techcombank:
Masan dat lgi nhudn EBITDA hop nhét 1.863 ty déng trong Quy 1/2017, ting 14,1% so vdi cing ky
ndm trudc nho vao murc dong gép Idn han tir céc linh vire Nong nghiép Tiéu dung, khoang san va
dich vy tai chinh. EBITDA cla linh virc N6ng nghiép Tiéu dung tang trwdng 7,7% nhd vao bién 1gi
nhudn gop I&n hon. Linh vyc hang tiéu dung mang lai EBITDA 194 ty déng trong Quy 1/2017.
EBITDA cla Iinh vyrc khodng san ting trwdng 41,3% va dich vu tai chinh ting trudng 132,6%.

Masan dat lgi nhuén tién mét 392 ty déng trong Quy 1/2017: Nho vao két qua kinh doanh thuén
loi so v&i ciing ky ndm ngodi trén tat ca cac linh vyre kinh doanh trir thye phdm va dd udng, Masan
¢6 dugc 237 ty dong loi nhudn thudn sau thué va Igi ich thiéu s6 trong Quy 1/2017, gidm 6,4% so
véi Quy 1/2016. Néu cdng lai phan bd loi thé thuong mai va tai sdn vo hinh do anh huéng cla cac
giao dich M&A thi lgi nhudn thuén sau thué va Igi ich thiéu s8 “tinh trén tién mit” gan nhu khong
d6i & murc 392 ty ddng. Tinh hinh kinh doanh duoc dy béo s& cai thién trong nlra sau ndm 2017
vdi viéc Cong ty tai khang dinh muyc tidu lgi nhudn thuin sau thué va loi ich thidu s8 & mirc 3.200-
3.400 ty déng d3 dwoc Dai Héi ddng C6 dong Thudng nién théng qua.

Céc cdt mdc chién luwge

Basic is Value - Gid trj dén tir nhirng nhu ciu thiét yéu hing ngly: Tai Dai Hoi ddng C8 dong
Thudng nién dién ra vao ngay 24/4/2017, Masan d3 tai khing dinh tdm nhin cla Céng ty nhdm
trd thanh doanh nghiép din d4u trong linh virc hang tiéu dung bang viéc gidi thiéu gia tri c6t 15
clia Cong ty, d6 |1a “Gia tri d€n tlr nhitng nhu ciu thiét yéu hing ngay”. Masan tin ring gia tri dén
tlr viéc dap &ng mdt céch t6t nhit nhirng nhu cdu cin ban ca 90 triéu ngudi tidu dung Viét Nam,
giup ho chi phai tra gia thip hon cho céc sdn pham va dich vu chét lwgng — “chat lugng cho gid
tri”. Cdng ty dinh nghia cac nhu cau thiét yéu, ching han nhu thirc pham va db udng, thuc phadm
tuoi (thit) va cac dich vy tai chinh hién dang chiém mot nira ngan sdch hang ngay cda ngudi tiéu
dung (mét nira GDP cha Viét Nam). Cac san pham phuc vy nhu cdu hdng ngay nay khang chi cé gia
qua cao ma cdn kho ti€p cén va chit lugng khéng ddm bao. Ngdy hdm nay, mdi ngudi tiéu ding
Viét Nam chi dang trd 2 USD méi thang cho céc san pham va dich vy clia Masan. Bing viéc mé&
rong danh muyc va 1dam cho céc san pham va dich vu thiét y&u hiing ngay chat lwgng, sdng tao va
gid cd hop ly, dé ti€p cin hon, Masan tin ring Céng ty cd thé ting murc chi tiéu cho cac san pham
va dich vy clia Masan |1én 2,7 USD vao cudi ndm 2017.

KKR d3u tu vao tim nhin va nén tang hoat dong clia Masan dé dan diu nganh hang tiéu dung:
Tam nhin, nén tdng hoat dong va tiém nang tang trudng trong finh virc hang tiéu ding clia Masan
da dugc minh chitng vao ngay 21/4/2017, khi KKR hoan tt thd tuc va ddu tuw 150 triéu USD véi
7,5% c8 phan tai Masan Nutri-Science va 100 triéu USD nh3m mua lai cd phiéu phé thong cla
Masan Group tlr PENM Partners.

Khoan dau tu 150 triéu USD nay s& giip Masan Nutri-Science ddy nhanh n&n tang Nong nghiép
Tiéu dung tich hop nhdm mang dén ngudi tiéu dung cac san pham thit c6 thuong hiéu théng
qua viéc ty phat trién hodc mua ban-sap nhap (“M&A”).



KKR hién dang |a c8 déng I&n thir hai tai Masan Group sau Chinh phd Singapore (“GIC”). Day
14 minh ching cho niém tin vao chién lwgc “Gia trj d&n tir nhirng nhu ciu thigt yéu” cia Masan
va nén tang hoat ddng hiéu qua nham thyc thi k& hoach tang trudng trong trung han.

Cai thién bang can ddi ké todn nham ting bién lgi nhudn va phan dnh két qua méd hinh kinh
doanh tiéu dung: Trong ndm 2017, Masan c6 ké hoach tra lai cac khoan ng vdi l3i sudt cao nhdm
giam chi phi tai chinh va tiing kha ning sinh 101 nhdm gidm hé s6 N¢/EBITDA hgp nhit tir 4,2 [an
vao cudi ndm 2016 con 3,5 [an vao cudi ndm 2017. Ngoai ra, hé s8 don bay tai chinh cdi thién s&
giup giam chi phi tai chinh thuan, cai thién bang can d&i k& todn hgp nhit va ting sy linh hoat tai
chinh cho céc co hdi phét trién tidm ning trong tuong lai.



K&t qua tai chinh ho'p nhét cia Masan trong Quy 1/2017 &)

Ty dong Quy 1/2017 Quy 1/2016 Tang trwéng

Doanh thu thudn 8.540 8.769 (2,6)%

Nhu yéu phdm tiéu diung 7.364 7.962 (7,5)%

Thu'c phdm va dé uéng 2011 2.779 (27,7)%

Né6ng nghiép Tiéu dung (Chudi gid tri thit) 5353 5.183 3,3%

Khodng sén va sén phdm gid tri gia ting 1.176 806 45,9%

EBITDA? 1.863 1.632 14,1%

Nhu yéu phém tiéu ding 921 1.092 (15,7)%

Thue phdm va d6 uong 194 417 (53,5)%

Néng nghiép Tiéu dung (Chudi gid tri thit) 727 674 7,7%

Khodng sdn va sén phdm gid tri gia téng 634 449 41,3%

Djch vy tai chinh 325 140 132,6%

Leti nhuén thuin sau lgi ich ¢ dong thiéu sé 237 253 (6,4)%
Lei nhuén thudn sau lg'i ich ¢8 dong thiéu s6

tinh theo tign®! 392 395 (0,7)%

W S8 ligu tai chinh dua trén s8 sdch qudn Iy cda Céng ty, tudn thi cdc Tiéu chudn ké todn Viét Nam

2 EBITDA I& Igi nhu@n thuéin sau thué cha Masan, cong lai dnh huéng cda chi phi tai chinh thuén, thué, khdu hao
va phdn bé.

) Lgi nhu@n thuén tinh theo tién (hay Loi nhuén thuén pro forma), véi mdi giai doan bdo cdo va giai doan tuong
tirng, sé€ duoc tinh todn béng viéc cong lai dnh huéng cia phdn bé Igi thé thuong mai, tdi sén c6 dinh hitu
hinh va tai sén cd dinh vé hinh do viéc thyrc hién cdc giao dich M&A trudc déy. Trong quy 1/2017, chi phi phdn
b8 sau loi ich cé déng thiéu s6 & 155 ty ddng. Ban Gidm déc tin réng s6 liéu nay phdn énh Ioi nhudn vé khé
néing sinh 107 bdng tidn th@t sy clia Masan.



Phan tich tinh hinh kinh doanh

Nhu y&u phim tiéu dung — Néng nghiép Tiéu dung
Masan Nutri-Science mang lai ting trwéng doanh thu 3,3% va ting trwdng lgi nhuin 18% trong bai
canh gia thirc 8n cho heo dang gidm do gid heo thip

Thanh céng cha chién lwgc “Dét ngudi tidu dung vao trung tdm” cha Masan Nutri-Science (“MNS”)
va céc sang ki€n gitip cai thién ning sudt chan nudi. Ngay hém nay, Masan dang din d3u thj truong
dam ddng vat trj gid 18 ty USD bang viéc xay dwng thwang hiéu manh d3u tién trong nganh 13 “Bio-
zeem” va d4t nén tang nham xady dwng nén tang “3F” (Feed-Farm-Food) tich hgp hoan chinh. Nén tang
“3F” 13 didu kién tién quyét dé dura gia thit v& mdrc hop Iy va dap &ng nhu ciu lén cha 90 tridu nguwdi
tiéu dung Viét Nam cho cic sdn pham thit vé sinh va an toan. Khodn d4u tu 150 triéu USD ctia KKR
s& gilip phat trién nganh thirc 3n chin nudi cia MNS va xay dung hoan chinh nén tang sdn xuét thit
tich hop.

Céc thuong hiéu manh gidp MNS dat ting trwedng doanh thu 3,3% trong Quy 1/2017 so véi cing ky
ndm trudc mic du san lwgng toan nganh thirc n cho heo gidm, chd yéu |a do gia heo gidm 25% trong
6 thang vira qua. MNS d3 mé rdng thi phan trong Quy 1/2017 nhé cé nhin hiéu tin cdy va viéc tap
trung mang dén cho nguwdi chan nudi cac gidi phap toan dién va cac san phdm méi gidp nang cao nang
sudt chan nudi.

m  Sau Ian ra méit thanh céng cla san pham mang thuong hiéu Bio-zeem d3u tién gilp cai
thién ty 1& chuyén d8i thirc 3n (giup néng dan cho heo xuat chudng sém hon 12 ngay) vao
n3m 2015, MNS d& ra mat san pham Bio-zeem khéng chi¥a khéng sinh gitip mang lai nang
suat cao, dong thoi gilp ngin ngtra tinh trang khang khang sinh nham cai thién tinh hinh
an toan thire pham tai Viét Nam. Vao thang 4/2017, MNS d3 ra mat Bio-zeem Mama, san
pham thirc dn danh cho heo nai gitip ting ty |& sinh thém hai heo con m&i n3m (trung binh
hién tai & Viét Nam Ia 17-19 heo con/nai/nam). V&i danh muyc san pham tap trung vao viéc
céi thién ndng suat, MNS s& cé thém nhiéu khach hang va dugc lgi tir sy phuc hdi gid heo
trong nira cudi ndm va viéc ra mit san pham Bio-zeem Mama.

m  Ban Giam ddc ciing hd tro ngudi chdn nudi qua cac chu ky bién ddng gia bang viéc ho tro
cung cdp heo nai va cdi thién cac trang trai nudi heo nhadm dén diu gia heo ting trd lai.

Chién lugc thye thi trong trung han clia MNS 13 tré thanh mot nén tang thit tiéu dung dya trén nén
tang “3F” va s& thic day ndng suat trong chudi gid trj thit. N&n tang “3F” d3 cé nhitng budc tién trién
vugt bac nhdr vao vide hop téc chién luwgc véi VISSAN trong ndm 2016 va dong thd trang trai chin nudi
heo ky thuit cao clia Masan tai tinh Nghé An vao thang 10/2016, digu nay s& giip Céng ty gianh chién
thang tai thj trwdng thit mign Bic Viét Nam. Masan dy kién s& bat d3u ban cac san pham thit cé thuong
hiéu, an toan, ngudn géc rd rang vdi gid ca phai ching vao nlra dau ndm 2018.

Ty dong ¥ Quy 1/2017 Quy 1/2016 Tang trwdng
Doanh thu thuin 5.353 5.183 3,3%
Bién lgi nhuan gop 23,9% 20,3% 3,6%
EBITDA 727 674 7,7%
Loi nhuén thuinf? 304 257 18,0%

(U Dy trén s6 liéu cia Ban Gidm déc MNS

(2} 14 nhu@n thu@n sau loi ich ¢& dong thidu s6.



®  Céc két qua tai chinh ndi bat: MNS dat doanh thu thuin 5.353 ty ddng trong Quy 1/2017, ting
3,3% so vdi cung ky nam trudc du gid thirc 3n chan nudi bi anh hudng trirc ti€p béi gia heo thap
tam thoi.

®  Thuong hiéu manh: MNS dat tang trudng san luong 2,6% |én 554.000 tin trong Quy
1/2017 so vdi cung ky ndm trudc nhé vio mét loat cac san pham thdc n chan nudi da
dang va thanh cong cla thuong hiéu “Bio-zeem”. Bio-zeem chi€ém 39% doanh thu cda
MNS trong Quy 1/2017, so v&i 35% cla cling ky ndm trudc.

m  Tap trung vao thirc dn cho heo (thj trwérng |&n nhit) va phat trién thive 3n gia cam: Thic
dn cho heo vAn 13 linh vyrc ting trudng cao nhét clia MNS, véi san lugng chiém 59% téng
san lugng ban ra trong Quy 1/2017. Tuy nhién, cic sdn phadm thirc 3n khéc cha MNS ciing
c6 két qua kinh doanh thuén Igi. Doanh thu thirc 3n gia cdm dat 1.347 ty ddng, ting 25%
so vdi Quy 1/2016.

m  Tang bién lgi nhudn: Viéc tung ra thanh cong san pham cdm “Bio-zeem” co gia tri cao hon, cai
thién hiéu qua hoat déng gitp cai thién dang ké bién lgi nhuén.

s Bién lgi nhudn gdp ting 360 di€m co’ ban: Mc déng gép cao hon clia Bio-zeem va chi
phi mua hang, vén chuyén va chi phi chuyén d8i thap hon gilp cai thién dang ké bién lgi
nhudn gdp cia MNS Ién 23,9% trong Quy 1/2016 so véi 20,3% cling ky nm trudc.

s Bién lgi nhudn EBITDA tiing 60 diém co’ ban: EBITDA trong Quy 1/2017 ting 7,7% 1én 727
ty dong so vdi cling ky ndm trudc. Két qua nay cé dugc |3 nhd bién lgi nhuan gop duoc
cai thién va hiéu sudt hoat déng ting Ién. Bién lgi nhuan EBITDA trong Quy 1/2017 dat
13,6% so véi 13,0% cung ky ndam 2016.

m  Bién lgi nhudn thuin ting 70 diém co ban: Loi nhudn sau thué va lgi ich c8 dong thiéu
sO cha MNS 13 304 ty ddng, ting 18,0% so vdi Quy 1/2016, vdi bién loi nhudn thuln 13
5,7%.

Nhu y&u phim tiéu dung — Thwc pham - d6 uéng

Céc sdng kién nham t6i wu tdn kho tai nha phan phéi dé can bing t8t hon cung va ciu din dén
doanh thu (ban cho nha phan phdi) thip hon vao Quy 1/2017, nhuwng la nén tang cho ting truéng
bén virng trong twong lai; myc tiéu ting truéng 2017 dang di diing huéng

m 2016 dénh dau ndm m& ddu clia Masan Consumer Holding (“MCH”) trong qud trinh chuy&n d6i tir
mat cdng ty thyc pham Viét Nam thanh mét céng ty thyc pham va dd uéng quy mé khu vire. DB
udng la ddng lyc thac ddy ting trudng Idn nhat chia MCH trong ndm 2016, va ciing 12 finh vyc
dugc cho la sé tang trwdng nhanh nhat trong ndm 2017, tao tién dé cho MCH dat dwoc muc tiéu
tr& thanh mot cong ty thye pham - d8 udng vai ty [& 50/50 vao ndm 2020. Bing viéc ra mit san
phdm nudc m3m “Chin-su Yod Thong” vao cudi ndm 2016, Masan d3 di budc nhd d3u tién nhim
tré thanh mét cong ty quy md khu vyc va dé phung sy t8t hon 250 triéu ngudi tiéu dung In-land
ASEAN. Masan du kién viéc kinh doanh tai Thai Lan s& mang lai doanh thu tir 8 dén 10 triéu USD
trong nam 2017.

: s Dy bdo

?T‘;a:‘:nt:)" theo nganh hang Quy 1/2017  Quy 1/2016 trJz:i ting trudng
ca nim

Gia vi 764 891 (14)% ~3%
Thyc ph&m tién lgit 630 897 (30)% ~5%
D8 udng va khac® 617 991 (38)% ~10%
Thic pham - D6 ubng 2.011 2.779 (28)% 5-10%




{1} Bao gém mi dn lién, chdo Gn lién va thit ché bién

(22 Bao gdm dd udng déng chai, bia, ca phé hoa tan, ngii céc dinh duéing va xudt khéu

s Nhirng két qua doanh thu ndi bat: Doanh thu linh virc thye phdm va d6 udng cha Masan giam
27,7% trong Quy 1/2017 con 2.011 ty dong do tdp trung ting trudng ban hang dén ngudi tiéu
diing va tai can bing hang tdn kho tai cdc nha phan phdi nhdm can bang cung cdu. Sang kién nay
s& hoan t4t trong nlra ddu ndm 2017 va sé gilp gidm chi phi quan Iy va ban hang, dong thoi giam
thoi gian van chuyén hang tir nha may dén tay ngudi tiéu ding. Diéu nay cd ¥ nghia quan treng vi
Masan dang giéi thiéu nhigu san phdm thit ché& bién véi thoi gian lwu trir ngdn hon. Tuy céc séng
ki€n nay sé& gay anh hudng dén k&t qua kinh doanh nita dau ndm, Masan s& c6 vj thé tot hon vao
ntra cudi ndm va dam bao viéc ting trudng bén virng trong trung va dai han.

m Doanh thu ctia MCH dy kién s& ting 5 d&n 10% trong ca ndm 2017 nhd vao ting trudng trong finh
vire thire phdm va tang trwdng hai chir s6 trong [inh vire dd uéng.

m  Gia vi: Doanh thu nganh hang gia vi dy ki€n s& ting trwdng & mirc mét chit s6 trong ndm
2017. Tang trudng cla nganh hang nay s& dén tir ra mét san pham siéu cao cdp mang
thwong hiéu Nam Ngu va ti€p tuc ting trwdng cac san phdm cao cdp mang thuong hiéu
Chin-su. Ngudi tiéu dung thanh thi cé thu nhap cao doi hdi san phdm phai cé nhidu gia trj
va da dang hon.

®  Masan s& tiép tuc din ddu nganh hang trong cac phan khic phd théng va binh dan khi
mrc tidu thy tai khu vige ndng thén cai thién vao nira cudi ndm 2017. San pham Chin-su
Yod Thong sau khi ra mat vao cudi nidm 2016 s& bt dau dugc ban rong rii hon dén nhigu
khach hang Thai Lan hon (trudc day chi dwge ban tai 10 tinh thanh) va mang vé doanh thu
thudn 8 dén 10 triéu USD cho nganh hang gia vi.

= DB udng va khic: Doanh thu gidm trong Quy 1/2017 con 617 ty ddng do tai cdn bing hang
ton kho tai hé théng phan phdi d3 duoc dé cap & trén (chd yéu |a bia va ca phé hoa tan).
Dbdng thoi, tap trung khang dinh vi thé cla bia & Mekong va mi&n Nam, thay vi phan phdi
toan qudc nhu trudc day. Masan dang phat trién dong bia méi vao gilra ndm 2017 khéng
chi & bao vé thj phan ma con |3 co s& cho chién lugce phét trién ké tiép.

@ Masan nhin thay tiém ning trong viéc phat trién céc san phim dd udng déng chai khéng
¢on (Wake-Up 247, Vinh Hao, Faith va Quang Hanh), v8n d3 téng truwdng 50,3% trong Quy
1/2017 va dy kién s& ting trudng 33% trong ndm 2017. V&i ca phé hoa tan, Masan s& tai
tap trung vao hai thuong hiéu chinh, dé |a Vinacafé va Wake-Up, nham cai thién ting
trwdng trong nlra cudi ndm 2017. V& téng thé, linh virc d6 udng sé tdng trudng xap xi 10%
trong nam 2017.

& Thyce phim tién lgi (khong gdm thijt ché& bién): Doanh thu nganh hang dy kién s& ting 5-
6% trong nam 2017 nhé& vao viéc cung cap dinh dwdng thay vi chi ¢é mi &n lién. Béng viéc
ra mat san pham Omachi Special v&i thit that 100% trong thang 4, Masan bat dau thuc thi
chién lwgce tap trung vao dinh dudng nhim chuy&n déi mi an lién thanh cic bira &n hoan
chinh. Mi Kokomi ciing s& dugc tai ra mat trong ndm 2017 véi cic séng kién dot phd nham
gianh lai thi phan trong phan khc binh dan va phg théng.

2 Thit ché bién: Thit ché& bién s& 13 y&u t& thic day ting trudng cla linh vic thye pham va
d8 ubng cé thwong hiéu bang viéc mang lai cac sdn pham tir thit sach, ngon va gia ca phai
chang nhu Woa! Ngon. Vé&i cong nghé cla thé gidi nhung tip trung vao khiu vj dia



phuong, cung véi hé thdng phan phéi ddc nhat va sy hd trg clia Masan Nutri-Science,
doanh thu cla mang nay dy kién s& 13 7 dén 10 triéu USD trong ndm 2017, ting 3 dén 5
[3n so véi ndm 2016.

Két qua lgi nhudn ndi bat: Bién lgi nhudn gdp ciia MCH trong Quy 1/2017 |3 40,5%, ting 140 diém
o ban so vdi cung ky ndm trudc. Bién Igi nhuan EBITDA dat x4p xi 10% do chi phi quan ly va ban
hang téng nhdm hé trg sang kién gilp ting ty 1& hang ban dén ngudi tidu dung va sé gidp cai thién
chi phi quan ly va ban hang trong tuong lai. Lgi nhuan thuin sau lgi ich ¢8 dong thiéu s& clia Masan
Consumer la 120 ty d8ng trong cung th&i gian. Trong ndm 2017, Masan Consumer duoc duy kién
s& mang lai tdng trudng loi nhudn sau thué trong khodng tlr -5% dén 5%. Ly do 12 vi céng ty dy
kién trd murc c8 tic 1én dén 2.340 ty ddng va [am gidam doanh thu tai chinh.

Khodng san va ché& bién sdn pham gia tri gia ting
Tinh higu qua va céc sang kién dét pha gitp lgi nhudn thuiin sau lgi ich ¢8 dong thiéu s6 ting trwdng
300% du trong bdi cinh gia hang hoa gidm

Ty dong't Quy 1/2017 Quy 1/2016 Ting trwéng
Doanh thu thuin 1.176 806 46%
EBITDA 634 449 41%
Lgi nhudn thuin? 44 11 300%

) S@ li¢u tai chinh dya trén béo cdo cla Ban gidm déc
) Lgi nhu@n thuén sau lgi ich thiéu s6

Doanh thu thudn ting 46%: Doanh thu clia Masan Resources ting trudng 46% lén 1.176 ty dong
trong Quy 1/2017, va dugc thic ddy béi tinh hiéu qua cao va gid hang hod cac hon so véi cling ky
nam trudc. Tat cd cac sdn phdm deu dugc ban hét va nhu cdu vurrgt qué kha nang cung tng. Gid
vonfram va fluorspar ti€p tyc tang vi nhu ciu dang tim ki€m san pham tin cdy va chat luvgng cla
khach hang khéng ngirng gia téng va 1a yéu t8 quyét dinh mua hang. Cac co hdi ban hang méi vin
con dang dugc dam phan va chi vu tién cho cic co hdi mang tinh chét dai han va chién lugc.

EBITDA ting 41%: Cdc bién phdp kiém soat chi phi dugc 4p dung tir ndm trudc d3 phat huy tac
dung béng viéc cai thién chi phi tién m3t van hanh. So véi bién Igi nhudn EBITDA trung binh trong
nam 2016, bién I¢i nhudn EBITDA trong Quy 1/2017 ting 3%. Cong ty s& ti€p tuc cit gidm chi phi
béng viéc cam két giam chi phi tién mat va day 13 y8u t8 gitip Masan Resources trd nén khac biét
50 vdi cac d6i thd khac.

Loi nhudn thudn sau lg'i ich thiéu s8 ting 300%: L¢i nhuén thuan sau lgi ich cia MSR 13 44 ty ddng
trong Quy 1/2017, tang 300% so v&i clng ky ndm trurdc. Kha ning cdt gidm chi phi tién mit trong
khi vén gia ting ndng sudt tdng thé giip MSR quan Iy dong tin tét hon. Didu nay két hop véi dong
tién USD I&n va 6n dinh s& gitip gidm chi phi tai chinh. Céc bién phap trad ng sém trudc han cling
d3 duoc 4p dung nhdm gidm chi phi tai chinh va cai thién xép hang tin dung.

Tom tit s6 lidu san xuat Quy 1/2017 Quy 1/2016 Téng trwéng

Quing ché bién (1.000 t) 962 813 18%
Tinh qudng vonfram (t) 1.869 1.407 33%
bon vj twong duong vonfram {t) ¥ 3.934 2.984 32%




1 Thanh ph@m cda Nui Phdo dugc chuyén déi sang don vj twong duong vonfram.

Khéng chi la céng ty khai thic mé: Vi tu cach 1d mét trong nhitng cdng ty cung (*rng san pham
cbng nghiép vonfram hiéu qud va chi phi thip nhat thé gidi, 16 trinh chién lwgc cia Masan
Resources (“MSR”) la tré thanh mot céng ty ché bién sdu trong chudi gia tri vonfram. Vonfram 3
nén tang dé Masan cé thé trd thanh mat cong ty tdm cd thé gidi va tao ra thuong hiéu manh tim
c® thé gidi dau tién cha Viét Nam. D& thyrc hién duwgce didu nay, ching ta cin phai “sé& hitu va ing
dung” céc cong nghé ché bi€n sdu dé ché tao ra nhitng san pham cé gia trj gia ting cao va khé bj
sao chép. Viéc Mount Kellett thodi vén vao cudi ndm 2016 cho phép Cong ty thiét [4p cdc mdi hop
tac chién lugc méi nham tan dung vén, cdng nghé va dam bao ngudn cung trong twong lai.

Dich vu tai chinh
L¢i nhudn trud'c thué Quy 1/2017 téing 127% so véi cling ky ndm truwéc, ROE dy kién dat 20% trong
2017

Viéc tai cdu tric Techcombank (“TCB”) va chién lugc “Ngan hang-Cong nghé-Tiéu dung” d3 gilp
Ngéan hang tdi xdy dyng mot bang cin ddi ké todn lanh manh, ddng thdi phé ky luc ting trudng loi
nhudn trén thj tredng trong 2 nam trd lai déy.

TCB déng gép gan 325 ty ddng vao Igi nhudn Quy 1/2017, nh& vao chién luge tép trung vao mang
ban I, ting doanh thu tir phi, va n&n tang tai khoan thanh toan va tai khoan tién glri khéng ky han
("CASA") virtng manh.

Loi nhudn trong Quy 1/2017 13 1.325 ty déng, tang 127% so vdi cung ky ndm trudc. Day l1a
két qua cha viéc ting thu nhap 13i thudn va két qua hoat ddng kinh doanh, duoc can trir
vdi 1.270 ty d8ng chi phi dy phong. TCB dang di ding hudng trong viéc hoan tat trich lap
dy phong cho VAMC va cic khoan ng xau khéc trong ndm 2017 véi muyc tiéu trd thanh
mot trong nhitng ngan hang dat chudn BASEL Il d3u tién tai Viét Nam.

Ty 1& ng x8u cla Ngan hang tinh dén ngay 31/3/2017 hién 1a 1,89%, trong khi ty & v6n an
toan t&i thiéu 1én dén 12,4%, cao hon mirc quy dinh 9,0% cla Ngan hang Nha nuéc Viét
Nam.

Cho ndm 2017, TCB dat muyc tiéu ting trudng Igi nhudn thuin 25%, trong dé cho vay tin
dung va tién glri trong n3m tang trwdng 20%.

Céc muyc tiéu chinh trong ndm 2017 s& la xay dyng hé théng ban I& phuc vy déi twong
doanh nghiép nhé va vira (“SME”) va phat trién nén tang giao dich ngan hang dién tir
nham giam sy phu thudc vao tién mit.



GIO1 THIEU CONG TY CO PHAN TAP DOAN MASAN

Masan tin vao triét ly “doing well by doing good”. S&r ménh clia Céng ty la cung cap cac san pham va
dich vy vurgt trdi cho 90 triéu nguwdi dan Viét Nam. Masan hién thyc héa tam nhin nay bang céch thuc
ddy nang sudt théng qua nhitng phat kién mdi, ap dung khoa hoc ki thuat, xay ding thuwong hiédu
manh, va tdp trung hién thyc hda nhirng co hdi Ién gin vai cude séng hing ngay cla dai da s6 ngudi
dan.

Cac cong ty thanh vién va lién két clia Tap doan Masan |3 nhirng cong ty dan dau cic nganh hang thit
va cac san pham tir thit, thyc phdm ché bién va db udng, tai nguyén va dich vu tai chinh, |a nhitng finh
vyc dang tang trudng cao cha nén kinh t& Viét Nam.

LIEN HE:

(Danh cho Nha dau tw/ Chuyén vién phan tich)
Tanveer Gill
T: +848 6256 3862

E: tanveer@ msn.masangroup.com

(Danh cho truyén thong)

Van Nguyen

T: +848 6256 3862

E: van.nguyen@msn.masangroup.com

Théng cdo bdo chi nay cé nhikng nhdn dinh vé twong lai trong cdc ky vong, dy dinh hodc chién lugc
cua Masan Group c6 thé lién quan dén nhitng rdi ro va sy khéng chic chdn, Nhitng nhdn dinh tuwong
lai nay, bao gém cd nhi¥ng ky vong ctia Masan Group, ¢6 chira dwng nhiFng rii ro, sw khéng chdc chdc
va nhifng yéu t& minh dinh hodc tiém &n, ndm ngodi tdm kiém sodt cia Masan Group, c6 thé khién
cho két quéd thyre t€ trong hogt déng kinh doanh, hogt déng tai chinh, hodc thanh tich cda Masan
Group khdc biét rdt Idn so vdi nhitng ndi dung duwgrc trinh bay hodc ngém dinh trong cdc nh@n dinh
twong lai, Nguoi doc khéng nén xem nhifng nhdn dinh tuong lai ndy 1o dy dodn, sy kién sé& xdy ra hogic
16 hiva vé hiéu qud trong tvong lai.
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